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they think it will be pleasing to hear, and his power
to get " strategical" information was restricted by
the scarcity of aeroplanes in his force. He had few machines
available for reconnaissance, either close or distant, and
when, on November llth, one of the few was lost, he was
obliged to discontinue distant reconnaissance altogether—and
that during the critical preparatory stage of his operations.
However, he had made up his mind that even if hostile
reinforcements arrived, he could deal with them better by
getting to Baghdad first: therefore, he steadily continued
preparations for the advance, which were much delayed
by shortage of river transport and by the low water level
of the Tigris in what was the driest season of the year.
These preparations included the formation of an advanced
base at Kut, sufficient to hold two months', and one at
Aziziyeh to hold twenty-one days' supplies.
By November 14th everything was ready, and the forward
concentration of General Townshend's column was completed
at Aziziyeh, where sixteen to seventeen thousand out of the
twenty-five thousand rifles of the Expeditionary force were
assembled together, relying for supplies upon a heterogeneous
collection of transport, which included a thousand mules,
six hundred camels, six hundred carts, two hundred donkeys,
and some bullocks and cows, as well as the shipping on the
river—a most unwieldy organisation.
On November 5th, General Townshend, still in the first
flush of enthusiasm after his victory at Kut, had confidently
submitted to General Nixon a plan of advance, but later on,
having had time to review the situation, he came to realise the
risks of his position more acutely than did his commander,
and he began to feel less confident about the state of his
troops, whom he saw to be tired and depleted by sickness.
On the SOth, the day before General Townshend issued his
orders for the advance,, a most unfortunate accident occurred
—the loss of three out of the five remaining aeroplanes. This
was a real disaster, because intelligence about the enemy's
strength and dispositions was still vague and contradictory,
and while General Nixon and his Headquarters Staff esti-
mated the strength to be thirteen thousand rifles and thirty-
nine guns, General Townshend put it down as ten thousand
nine hundred rifles and thirty guns. In point of fact, neither
estimate was correct. While General Nixon imagined that
General Townshend had in front of Mm not more than
three and a half weak divisions, the arrival of Turkish rein-
forcements from Bitlis and Mosul (as reported by the

